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Healthcare Reform 
 

Healthcare reform is based on consensus that healthcare services are often fragmented, uncoordinated and 

not accountable.  Hence, the quality is not optimal.  For many patients, satisfaction with care they receive is 

low.  And patients who have preventable emergencies, injury, illness, and disease are unable to afford or 

obtain health and wellness care.  Referrals and coordination of care practices have not been efficient, nor has 

there an effective means to assure physical, behavioral, and mental health needs are satisfied.   

 

Until the last decade most the focus of healthcare has been concentrated on treating serious and life-

threatening illness and disease rather than prevention.  Improvements in quality, savings, and better patient 

care result when the focus shifts.  The Health Information Technology for Economics and Clinical Health Act 

(HITECH) and the Patient Protection and Affordable Care Act (ACA) are central to the resurgence of health 

care management by public and commercial health care payment sectors.  In the mid 1980’s and early 1990’s, 

managed care meant “restricting care” based on criteria that that was not transparent or accountable.  

Beginning with the ACA, healthcare reform is focused on the quality of care.  This focus requires that 

healthcare be measured, accountable, transparent, affordable and available.  As a result of the ACA and the 

HITECH, fee-for-service mental health services will be shifting to coordinated and accountable care.   

 

The Triple Aim of healthcare reform is to (1) ensure reasonable access to care and a positive patient 

experience, (2) improve patient and group health and well-being, and (3) to manage and contain costs.  These 

three goals are to be implemented in a manner that is transparent and accountable. Measures of the Triple 

Aim are being created, evolving and beginning to be used.  Both healthcare providers and payers will be 

accountable.    
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United States Health and Humans Services – Strategic Goals 
 

Reference  

https://www.hhs.gov/about/strategic-plan/strategic-goal-1/index.html 

 
 
Strategic Goal 1: Reform, Strengthen, and Modernize the Nation’s Healthcare System 
 

1. Promote affordable healthcare, while balancing spending on premiums, deductibles, and out-of-pocket costs 
2. Expand safe, high-quality healthcare options, and encourage innovation and competition 
3. Improve Americans’ access to healthcare and expand choices of care and service options 
4. Strengthen and expand the healthcare workforce to meet America’s diverse needs. 

  

 
3 Perspectives 
 

1. Effectiveness  
2. Efficiency 
3. Equity  

 

Requirements 
 
Frameworks, criteria, measures, control mechanisms, and methods for evaluating health services, systems, 
and policies.  
 
  

https://www.hhs.gov/about/strategic-plan/strategic-goal-1/index.html
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CollaborativeCare 
 

CollaborativeCare is accountable care. This service delivery model offers a Patient Reported Outcomes 
Measurement (PROMS) system to obtain feedback and information on an individual’s response to 
treatment—measurable Clinical Outcome Improvements—that can evolve to Population Focused 
Improvements.  Since 2012 CollaborativeCare been developing and is now engaged in the only feasible model 
that can engage mental health professionals in a scalable, measurable and accountable 
manner.  CollaborativeCare offer a solution that resolves the infrastructure and system redesign processes 
promoted by CMS and the Healthcare Payment Learning and Action Network.  It offers clinical outcome 
improvements using an electronic questionnaire builder and delivery system that can be delivered across a 
broad range of devices gathering, aggregating, processing, analyzing and reporting baselines, progress, 
satisfaction, and outcome to patients, therapists, physicians and Healthplans.   
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Oregon Health Authority - Office of Health Information Technology 
 
 
Vision  
 
HIT-optimized health care: A transformed health system where health information exchange (HIE) efforts 
ensure that the care Oregonians receive is optimized by heath information technology (HIT).  
 

 
Three Goals of HIT-Optimized Health Care:  
 

• Oregonians have their core health information available where needed so their care team can deliver 
person-centered, coordinated care.  

 

• Clinical and administrative data are efficiently collected and used to support quality improvement, 
population health management, and incentivize improved health outcomes. Aggregated data and 
metrics are also used by policymakers and others to monitor performance and inform policy 
development.  

 

• Individuals and their family’s access, use and contribute their clinical information to understand and 
improve their health and collaborate with their providers.  
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Mental Health Transformation 
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Antitrust Law Prohibits Solo Practice Influence and Ability to Negotiate 
 
Solo and small group practice psychotherapists are severely limited by the very independence they value.  As 
individuals, they are legally prohibited from discussions of fees-for-service and other group actions that might 
influence markets and trade.  Solo and small group practice psychotherapists cannot come together to set up, 
direct, coordinate, organize, encourage, help steer, set agendas, aide discussions for the purpose of creating 
strategies, terms of dealing, agreements for a group in order to restrict competition, secure a higher rate of re-
imbursement and/or form anticompetitive agreements. Failure to follow these guidelines can bring the 
activities of individuals or groups of individuals to the attention of Federal Trade Commission and has the risk 
of investigation by the Department of Justice for “per se illegal” behavior.   
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Solution 
 
CollaborativeCare is a model with technology and analytic system that creates actionable data which inherently 

encourages informed decision among Healthplans, providers and patients. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
  

Healthplan 

Patients 

Providers 

CollaborativeCare 
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CollaborativeCare Information Sharing and Analytic System 
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CollaborativeCare Information Development to Deployment 
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1. Improve Americans’ access to healthcare and expand choices of care and 
service options 

 
Access – Finding Qualified Providers  
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2. Expand safe, high-quality healthcare options, and encourage innovation and 
competition 

 
Referral - Selecting an Available and Qualified Provider 
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Full Provider Profile – includes online appointment booking options 

 

Online Scheduling - For Initial Appointments  
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Online Screening and Outcome Measures – Onsite and Anonymous 

 
 

 

3. Strengthen and expand the healthcare workforce to meet America’s 
diverse needs. 
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Strengthen and expand the healthcare workforce - To meet America’s diverse needs 
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Measurement and Analytic System Administration 
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Community Education and Marketing – Unlimited no cost Websites 
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Patient Reported Outcome Measures – Multiple delivery and processing methods including 

cellphone, tablet and computer 
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Integrated Test & Questionnaire Builder – Supports standardized and copyleft patient reported 

outcomes (PROMs) 
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Measurement Based Care (MBC) – Symptoms burden, functionality, Rx adherence, alliance and 

satisfaction 
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Alternative Payment Methods (APM) – Require analytics 

The healthcare industry is under pressure to reduce costs, while keeping the customer front and center.  The 

following provides a walkthrough of methods to achieve greater affordability by increasing fee for value 

programs and sharing how a self-service visual analytics reporting platform enables individuals and groups of 

providers to drill into actionable trends. 

Visual Analytics – Reveal Opportunities to Discuss and Improve Quality 

The following reports and screens from an information gathering, aggregation and reporting software system 

that allows providers to steer patients to higher quality specialists, reduce unnecessary care and target quality of 

care for treating, preventing and managing potentially chronic health problems. Extending this methodology 

beyond the CollaborativeCare’s firewall to external partners, this secure, group-specific dynamic reporting 

system is accessible via a multi-use web portal. 
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CollaborativeCare                                                                         

  
 
                                                                              

 Copyright 2019, Mentor Research Institute                                                      Page 23 of 32 
 

Population Variance Driving Quality – Rate of Change, Effect Size & Reliable Change Index 

 

The following images illustrate how self-service visual analytics can create measurable business benefits and 

superior patient outcomes. 
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Individual Provider Variance Driving Quality – Rate of Change, Effect Size & Reliable Change Index 
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LightQ EHR Analyze Patient Progress 
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Individual Patient Variance – Reveals Treatment is On-Track or Off-Track 
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Group Provider Variance of Measurement – Reveals Actionable Opportunities 

 
 
 
The table above is an example illustrating a preliminary data set for a group of providers.  This illustrates naturalistic use of screening 
and outcome measures when frequency and the number of measures is not required. 

  



CollaborativeCare                                                                         

  
 
                                                                              

 Copyright 2019, Mentor Research Institute                                                      Page 28 of 32 
 

Individual Provider Measurement Statistics – Reveal Actionable Opportunities 

 
 

The table above is an example illustrating a preliminary data set for an individual provider.  This illustrates a potential feedback system 
to a provider and their use of screening and outcome measures when the frequency and the number of measures is not required.   
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Provider CPT Code Variance – Reveals Opportunities for clinical conversation and actional opportunities 

 
 
Each colored circle represents a provider.  The elevation of the circle represents the normalized cost of CPT codes 

reimbursed by the Healthplan for that provider.  The variance depicted draws attention to areas of treatment for which 

conversation among providers might lead to greater efficiencies or value.  
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4. Promote affordable healthcare, while balancing spending on 
premiums, deductibles, and out-of-pocket costs 

 
Provider Quality Among 4 Healthplans – Cost, Effect Size, Volume of Care and Value 
 

 
 

Each circle represents a provider.  The size of the circle represents the number of patients the provider 

treats. The color represents the patients in a Healthplan.  The effect size is the number of standard 

deviations of change.  And effect size of 0.8 is consider significant.  The standardized cost is degree to 

which the reimbursements for care deviates from the average of the total reimbursement. Effect size in 

this case mix is derived from global distress and adverse childhood experience questionnaires.  
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High Level Visual Analytic Security Architecture 
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CollaborativeCare Technology and Related Costs 
 

Software   $250/month 
Secure Server   $625/ month 
3rd party HIPAA Assurance  $200/month 
Liability Insurance  $400/month for $2,000,000 
Software Engineer  $180/hour 
Tableau Analyst  $180/hour 
 


